
Santa Fe CountY

Investment Committee Meeting

Mike Anaya, Commission Chair

Ted Apodac4 Asst. CountY AttorneY

Lowell Gilbert, Private Sector

August 26,2009
Agenda

COMMITTEE MEMBERS:

Victor A. MontoYa, Treasurer

Roman AbeYta, County Manager

Teresa Martinez, Finance Director

I. Call Meeting to Order:
l. Roll Call of Committee Members'

2. Approval of the July 16,2009 Minutes

3. Approval of the August 26,2009 Agenda'

II. Current Agenda Items:

l. Discussion of First Community Bank's intention to explore merger options; CEO Michael R'

Stanford says 
..It is in our share holders best interest to consider various strategic alternatives"'

2. Disctrssion and approval for a Custody Bank Request for Proposals (RFP)'

3. Investment activity since last Committee meeting on July l6th: We purchased and settled on

the following govemment agency (bond):

a. L.F. Rothschild LLC, Freddie Mac Bond-CUSIP #3l33F4ELl in the amount of

$200,009.72 settled August 21,2009, with a rate of l'75%'

b. L.F. Rothschild LLC, Freddie Mac Bond-CUSIP #3133F4BE0 in the amount of

$130,379.17 settled August 2l,2009,with a rate of l'49o '

c. The distribution for July 2009 property tax collections was 51,112,952-54 which

will be made on August 20,2009. The County's share for July is $493,635.38.

The maintenance."po.t that shows we have collected $125,118,861-57 as of
July 31, 2009. The County Treasurer's Offrce property tax collection rate is

93.74% through JulY 31, 2009.

d. When comparing the year-to-date collection rate July 31, 2009 over July 31,

2008, *" ui" down -.0)y"; but in dollars we $10,936,790.47 atread of last years

collections.

b. The next item is a copy of the County's investment portfolio as of August 25' .2009

which stands at approximately $205,gt-g,t+O.gS million. The portfolio on luly 16tr was





m.

approximately $237,003,g32.4g, a decrease of $31,184,791-54. Since July l6h two

ub"os and six CD's matured or were called with a value of $8'194,000'00'

Other Business:

l. State Treasurer Local Government Investment Pool (LGIP) Yields'

a. JulY 2009 Current Yield-0'300
b. June 2009 Current Yield-0'276
c. MaY 2009 Current Yield-0'26%'
d. April2009 Current Yield 

-030%'e. March 2009 Current Yield 
-050%'f. February 2009 Current Yield 

-l'07%'
Tlte pool invests in short term periods of 50-60 days or less, brokers and money managers

continue projecting fed funds rites to remain static between 0.0o% and 025%- A year ago the

fedfunds rqte was 1-85%.

2. The State Treasurer's Executive Summary of investment activity for the LGIP in June 2009 is

included in this month's agenda. Higruights of the June report are as follows:

a. The market value of the LGIP decreased 5.7Yo from $921 million in June to $869

million in JulY.

b. The net yield at the LGIP for July was .29o/ominus 4.1 basis point adminisnative fee.

c. As reported in May, the STO suspended its loss amortwation plan and creatcd a

Reserve Contingency Fund of it own. In the month end statements the State

Treasurer reduced the LGIP Reserve Contingency Fund by $934,359.42.The revised

LGIp Reserve Contingency Fund is still at $2.16 million of Santa Fe County's

funds.
As stated in the previous month, the LGIP divested itself of all money market firnds and

liquidity needs *" ,ro* met by laddered Treasury bills and notes; commercial paper; CD's;

corporate bonds and collateralized bank deposits'

A copy of the July 2009 STO report is attached with more detail for your information.

I have again included a chart from Morgan Keegan which provides an update on the inverted

yield cuie and where the maximum short term yields are on U.S. Treasuries as of August 25,

2009.

The next meeting is scheduled for September 17, 2009 at 2:00 PM, in the Legal Conference

Room.

Please let me know if anyone has a conflict with this date?

5. Adjournment.
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Michael R. Stanford
President & CEO
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NEWS RELEASE

FIRST STATE ANNOUNCES RETENTION OF KEEFE, BRUYETTE &
WOODS AS FINANCIAL ADVISOR

Albuquerque, N.M. - August 5, 2009 - First State Bancorporation ("First State")

(NASDAQ:FSNM) announced today the retention of Keefe, Bruyette & Woods ("KBW") as a

financial advisor to the Corporation for the review of strategic alternatives to enhance shareholder

value, including the possibility of entering into a business combination with a strategic partner.

First State further stated that there can be no assurance that the review of strategic alternatives

will result in First State pursuing any particular transaction or stratery, or if it pursues any such

transaction or strategy, that it will be completed. First State does not expect to make fuither
public comment regarding the review until the Board of Directors has approved a specific
transaction or otherwise deems disclosure of significant developments is appropriate.

"Although our bank is well capitalized and has $79 million in our allowance for loan

losses that is not included in our capital calculation, we believe it is in our shareholders' best

interest to consider various strategic alternatives," stated Michael R. Stanford, President and

Chief Executive Officer. "KB.W's expertise and counsel will be extremely valuable in our

analysis and assessment of these alternatives for our company. KBW has worked closely with
our company since 1997, are very familiar with our operations and are extremely well qualified to
assist us in this process," continued Stanford.

First State Bancorporation is a New Mexico based commercial bank holding company
(NASDAQ:FSNM). First State provides services, through its subsidiary First Community Bank,

to customers from a total of 40 branches located in New Mexico and Arizona. On Wednesday,

August 5,2009, First State's stock closed at $f,flper share. t'A5 - o?

Certain statements in this news release are forward-looking statements, within the meaning of
Section 27A of the Securities Act of 1933 and Section 2lE of the Securities Exchange Act of 1934 (the

"Exchange Act"). These statements are based on management's cutrent expectations or predictions of
future results or events. We make these forward-looking statements in reliance on the safe harbor
provisions provided under the Private Securities Litigation Reform Act of 1995.
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All statements, other than statements of historical fact, included in this news release which relate

to performance, development or activities that we expect or anticipate will or may happen in the future, are

forward looking statements. The discussions regarding our growth strategy, expansion of operations in our

markets, acquisitions, dispositions, competition, loan and deposit growth, timing of new branch openings,

capital expectations, and response to consolidation in the banking industry include forward-looking
statements. Other forward-looking statements may be identif,red by the use of forward-looking words such

as "believe," "expect," "may," "might," "will," "should," t'seek," "could," "approximately," "intend,"
"plan," "estimate," or "anticipate" or the negative of those words or other similar expressions.

Forward-looking statements involve inherent risks and uncertainties and are based on numerous

assumptions. They are not guarantees of future performance. A number of important factors could cause

actual results to differ materially from those in the forwardJooking statement. Some factors include
changes in interest rates, local business conditions, government regulations, loss of key personnel or
inability to hire suitable personnel, faster or slower than anticipated growth, economic conditions, our
competitors' responses to our marketing strategy or new competitive conditions, and competition in the

geographic and business areas in which we conduct our operations. Forward-looking statements contained

herein are made only as of the date made, and we do not undertake any obligation to update them to reflect

events or circumstances after the date ofthis report to reflect the occulrence ofunanticipated events.

Because forward-looking statements involve risks and uncertainties, we caution that there are

important factors, in addition to those listed above, that may cause actual results to differ materially from
those contained in the forward-looking statements. These factors are included in our Form l0-K for the

period ended December 3 1, 2008, as frled with the Securities and Exchange Commission.

First State's news releases and filings with the Securities and Exchange Commission are available

throush the Investor Relations section of First State's website at www.fcbnm.com.
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NEW MEXICO STATE TREASURER'S
EXECUTIVE SUMMARY OF
II{\TESTMENT ACTIVITY

As ofJuly 31,,2009

Nnv MuuGROVLocAL GovERNMENT IrwBstunNT PooL (LGIP)

LGIPMarketValre (y-ey)
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r The July 31 market value of the LGIP
portfolio uias $869 million, compared
to a market value of $1.6 billion at the
same period last year and $961 million
at the same petiod two years ago.

Dunng the month the market value of
the portfolio decreased 5.7oh, frcrrn

$921 million at June month end to
$869 million. Participaot conftibutions
for July totaled fi47 million and
urithdrawals toaled $98 millioo.

r The gross yield was .35oh atJvly 3L, a
7.8o/o ir.ctea;se ftom June month-end
of .33o . The weighted average

maturity at July 31 was 52 days, up
from the June 30 weighted 

^veragematurity of 50 days and within the rule
2a-7 rcqu;tternent of 60 days or less.
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lPapr0scB 0.36% $ 39,967,722 4.60%

lPaper-TtGP 1.03% $ 19,705,417 &72oh

ofDepcit ,|.87% $ {0,000,m 1.60%

TrcasuryBills 0..|6% $ 139,995,350 16.12%

Treasuryt{otes 0.2i% $ 553,072,m0 m'67%

l.sfl% $ 15,122,t00 1.71%

Bendned( Yidd Comparison

NcwMatiGROVlfrlP

.-$ ..C-".- \s"+.,S+.,+o .*.*..--*"- \""t$"'tr$,+" .*$'

- 
S&P Ratrd GIP netyield *IGIP netyield

July purchases in the LGIP portfolio
toaled $265 million. Purchases include
goveroment guaranteed asset-backed

cornmercial paper and Treasury securities.

Sales drrrmg the month totaled $35
million, which included U.S. Treasury Bill.

LGIP eamings for July totaled fi263
thousand, a 7oh increase ftom June
earnings of $245 thousand. Fiscal year-to-
date eamings total$263 thousand.

The 30-day net Feld of the LGIP as ofJuly
24 was 0.290 , undelperforming the 30-

d^y net S&P Rated Govemment
Investment PooI (GIP) index 0.36 by .07

basis points. The 30-day gross yield of the
LGIP ^t J"ly 24, was 0.340 ,

undelperforming the 30-day gross S&P
Rated GIP index of 0.55%.

The administrative fee assessed for July
was 4.1 basis points. Year-to-date fees

collected total $32,000.1 8.
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SAIITA FE COI]NTY
II\WE STMENT COMMITTEE MII\UTES

JULY 16,2009

Meeting called to order @2:04 Pm.

Committee Members in Attendance:

Victor Montoya, County Treasurer
Roman Abeyta, County Manager
Teresa Martinez. Finance Director

Lowell Gilbert, Private Sector Member
Rachel Brown, Asst. County AttomeY
Liz Stefanics, County Commissioner

A motion to approve the Minutes was made by Liz Stefanics, seconded by Lowell Gilbert, motion ca:ried

unanimously.

A motion to approve the Agenda was made by Teresa Martinez, seconded by Liz Stefanics, motion carried

unanimously.

Victor Montoya, County Treasurer introduced Fidel L. Gutierrez, Senior Vice President and Daniel

Bartholomew. Chief Financial Officer from Los Alamos National Bank to give a presentation on the

hnancial condition and operations of the Bank.

Fidel L. Gutierrez, Senior Vice President began the presentation with a handout package to the committee

members. First thing he pointed out was the total county holdings in investments totaling $123,450,000.00.

He reported the total level of collateralization (including $250,000.00 in FDIC) is 108.10%. He also stated

they are a classified publicly held company because they have over 500 shareholders which is why they have

also included a form lOQ in our package. Fidel Gutierrez stated they have to follow the FCC rules and

regulations and the main reason why he mentioned this was because they are not publicly traded, they are

oni of the few banks who are not. He then introduced Daniel Bartholomew, Chief Financial Officer.

Daniel Bartholomew, Chief Financial Officer thanked the commiffee for having them there. He added to

Mr. Gutierrez's statement of account in reference to the investments the county holds with Los Alamos

National Bank; he stated the list of investment accounts included in his package, was as of June 30,2009.
He pointed out that their form 10Q was their quarterly report, and it included 5 years of data, the main thing,

he said, was the gaph presentation. He stated the Bank has been profitable for the last 5 years; their return

on assets is lo/o. He also stated they have been hit hard the last 2 years, for obvious reasons but even with
that, during the fnst quarter of 2009 they made $3.2 million as a consolidated entity and have been able to

remain profitable. Their capital to assets ratio, as a common measure, is arourd t4Yo in their first quarter

2009.

He informed the committee they received Capital Purchase Program funds from the US Treasury in the

amonnt of $35.5 million dollars. They were issued preferred stock which pays a rate of 5.6Vo, it is not an

ownership position, it does not lose the interest of the common shareholders and has no holding rights. They

made theiifirst payment in May 2009, with quarterly payments thereafter. He explained that with the

injection of that capital the Bank felt it was a good source of capital to help support growth and opportunities





in particularly and decided to issue preferred shares to the U.S.

Treasury. He n as one of the few banks in New Mexico to receive

the funds. He :h gave them an opportunity to receive the funds, serve

the community and not have too much regulatory scrutiny given their capital levels minimum levels so they

decided to go ahead and do this.

He then stated as of December 2008, on a consolidated level, they had total capital of $139,000,806 million,

on the bank level they had $133,000,407 million and added the $35.5 million capital purchase money to that.

He added, they would have to lose all that money to be considered dissolvent.

Next, he then made reference to the 10Q form he supplied the committee with. The first thing he made

reference to was on page 4 which shows the provisions for loan losses which increased significantly from

March 2009 in the amoint of $4,161 million from March 2008 in the amount of $1,050 million.

Fidel Gutiertez reported that even though the increase in reserve numbers is higher this year than last year,

the reserve losses for last year show their ability to make money.

Treasurer Montoya thanked Fidel L. Gutierrez and Daniel Bartholomew for taking the time to come in and

report to us.

Treasurer Montoya then proceeded with the next item on the Agenda, the investment activity since or-u last

committee meeting on June 18, 2009. We purchased and settled on the following government agencies

(bonds) and CD's:

a. L.F. Rothschild LLC, Federal Home Loan Bank Bond-CUSIP #3l33XTWAO in the amount of

$1,998,000.00 settled June 30, 2009, with a rute of 2'05Yo'

b. The distribution for June 2009 property tax collections was $853,083.52 which will be made on

June 20, 2009. The County's share for June is $357,005.40. The maintenance report that shows

we have collected 912433;2,592.25 as of June 30,2009. The County Treasurer's Office property

tax collection rate is 93.15% through June 20, 2009'

c. When comparing the year-to-date collection rate, June 30, 2009 over June 30, 2008, we are down

-.12%o;but in dollars we are $10,685,896.58 ahead of last years collections.

Treasurer with the County's portfolio as

stands at on. The Portfolio on MaY

5205,429, Since May 20tn four bonds and

were called with a value of 58,174,770.83. The first item Treasurer Montoya made reference to were the

miscellaneous certificates of deposit on page 3 of the Agenda; the total amount is $26,188,000-00. The

second item he made reference to was on page 4 of the Agenda which includes all the Certificates of Deposit

with Los Alamos National Bank for a total of $114,453,128, he then refened to page 5 of the Agenda that

covered govemment agency bonds, the total is $44,864,003.34. Lastly, Treasurer Montoya asked the

committee to turn to p-age Z of ttre Agenda which includes the LGIP accounts. He reported the Pool

balance to date is $o,io-s,0t4.36; the pool reserve reimbursement was 5934,359.42, for a grand total of

investments in the amount of $219,203,058.66.





The next item of business was the State Treasurer's Local Government Investment Pool yields for the last

six months:

June 2009 Current Yield 

-0.276%May 20089 Current Yield 
-0.26%April2009 Current Yield 

-0.30%March 2009 Current Yield 0.50%
February 2009 Current Yield 

-1.07%January 2009 Cunent Yield 

-0.54%to 

-1.10%;o.

Treasurer Montoya stated the Pool invests in short term periods of 50-60 days or less, brokers and money

managers continue projecting fed funds rates to remain static between 0.0% and .025%o. A year ago the fed

funds rate was 1.85%.

He then stated the State Treasurer's Executive Summary of investrnent activity for the LGIP in June 2009 is

included in this month's agenda. Higilights of the June report are as follows:

1. The market value of the LGP decreased 4.4Yo from $964 million in May to $921 million in June.

2. The net yield at the LGIP for June was .26%6 minus 4.1 basis point administrative fee.

3. As reported in May, the STO suspended its loss a:nortization plan and created a Reserve

Contingency Fund of its own. In the month end statements, the State Treasurer reduced the LGIP

Reserve Contingency Fund by $934,359.42. Tlte revised LGIP Reserve Contingency Fund

contains $2.16 million of Santa Fe Count's funds.

Also, as stated in the previous month, the LGIP divested itself of all money market funds and liquidity needs

are now met by laddered Treasury bills and notes; commercial paper, CD's; corporate bonds and

collateralized bank deposits.

Treasurer Montoya stated a copy of the June 2009 STO report was attached with more detailed information.

Treasurer Montoya stated the ovemight '25o/o for

May. In June we reported that on May greement

(yielding 0.25%) to a "NOW" Account which will yie

Treasurer Montoya again included a chart from Morgan Keegan which provides an update on the inverted

yield curve and where the maximum short term yields are on U.S. Treasuries as of July 16,2009.

The next meeting was scheduled for August 20,2009 at 2:00 pm.

Meeting adjourned at 3:18 pm.

a.

b.
c.
d.
e.

f.





Santa Fe County
Investment Committee Meeting

August 26,2009
Agenda

COMMITTEE MEMBERS:

Victor A. Montoya, Treasurer
Roman Abeyta County Manager
Teresa Martinez, Finance Director

I. Call Meeting to Order:
1. Roll Call of Committee Members.
2. Approval of the July 16, 2009 Minutes
3. Approval of the August 26,2009.

II. Current Agenda ltems:

l. Discussion of First Community Bank's intention to explore merger options; CEO Michael R.

Stanford says "It is in our shareholders' best interest to consider various strategic alternatives".

2. Discussion and approval for a Custody Bank Request for Proposals.

3. Investment activity since last Committee meeting on July 16fi.

a. Bond purchases and/or Certificates of Deposit.

b. Distributions for July 2009 property tax collections.

c. Year-to-date collection rate July 31,2009 over July 3l 
' 
2008.

4. County's investment portfolio as of July 31, 2009.(Information)

5. State Treasurer Local Government Investment Pool (LGIP) Yields.(Information)

6- A copy of the July 2009 STO report is attached with more detail for your information.

7. A chart from Morgan Keegan to provide an update on the inverted yield curve and where the

maximum short term yields are on U.S. Treasuries as of August 26,2009.(Information)

8. Schedule for the next meeting: Septembet 17,2009 at 2:00 PM.

Other Business.

Adjournment.

Mike Anaya, Commission Chair
Ted Apodaca Asst. CountY AttomeY
Lowell Gilbert, Private Sector





September7,2009

Memorardtm

To: Santa Fe County Board of Finance

From: Victor A. Montoya, County Treasurer

Date: 91712009

Subject: Santa Fe County Treasurer's Investment Plan

Good Aftemoon Commissioners,

In accordance with Santa Fe County's Investment Policy (Resolution No. 2007-102), this mernorandum is

submitted to present the County Treasurer's investment plan for the foreseeable future and to give the County

Board of Finance a status report of the County's investments.

As discussed previously with the County Board of Finance, my primary objective is to insure the

Countyrs portfotio contains safe, liquid and diversified investments while earning a market rate of
interest on all money that is not immediately required to meet the County's cash flow needs.

During these past eighteen months, the financial world and its markets have been tumed upside down and our

markets both domest-ically and globally have suffered their greatest losses since the great depression. Some of

these examples include the insolvency and bankruptcy of Freddie Mac and Fannie Mae and their takeover by the

federal govemment; the bankruptcy of Merrill Lynch; the bankruptcy or near collapse of many investment

banks; and the bankruptcy of Wachovia Bank and its takeover by Wells Fargo-

In terms of the County's investments, we have not suffered any losses to date, as we do not invest in equities,

CMO's (collateralized mortgage obligations), MBS (mortgage backed securities), and other sub-prime lending

instruments.

All our investments are secared or collateralized by the full faith and credit of the federal government, ot al

102% by an irrevocable letter of credit or by pledged governmenl agencies, where we require 102% collateral

The County Treasurer's investment plan is to diversifu the portfolio and invest in all permitted investrnents

authorized in the policy as follows:

-1-





September7,2009

o Interest bearing accounts held at our Custody Bank;

o Certificates of deposit insured by the FDIC (with limits up to $250,000), or collateralized at l02Yo fot

CD investments over $250,000;

o Government agencies (bonds), treasury bills, or other debt securities issued by and backed by the full

faith and credit of the United States. These investments are fully collateralized as provided for in our

investment policy; and

. The State Treasurer's Local Govemment Investment Pool; investments in the LGIP, are not

colLateralized or backed by the full faith and credit of the State of New Mexico.

The County Board of Finance has approved Financial Depository Institution status for the following four banks:

First Community Bank: This bank is also our custody bank and we currently have $20 million invested in

a thirteen month 
-Certificate 

of Deposit that yields 3.l5oh. The balances in our bank accounts are no longer

swept into an ovemight repurchase account and redeemed the following moming; the ovemight repo

account was suspended indefinitely because the yields are currently 25% due to the drop in fed funds rate

to .25Vo. This bank's repo yield was fed funds less 50 basis points.

In early August of this year, we were advised by First Community Bank of their intentions to explore

mergeioptions. Their CEO Michael R. Stanford was quoted in the Albuquerque Joumal as stating "It is in

our ihareholders best interest to consider various strategic altematives". This notice gave me concern and I

began checking their rating with bankrate.com where I found them to have a one star rating, the lowest

rutfug of all banks we currently deal with. I then proceeded to obtain a quote from (NASDAQ:FSNM)

through the Internet on their stock price, which on August 25,2009, closed at $1.27 per share. I thought

this information should come to the attention of the County's Investment Committee and presented it to
them at the meeting held on August 26,200g,they also became concerned, and asked that we get a written

response regardinglhe Committie's concerns (see attached letter from Ron Sanchez, Regional President of
FCB). On Augusi26,theCommittee formally approved an RFP seeking custody bank services.

For the record, First Community Bank responded that all our demand deposits and investments held at FCB

are collateralized at 102%o by letters of credit, government securities and the FDIC. While they appear to

be well capitalized, the poor rating they received probably stems from bad commercial loans- We have not

relied solely on Bankrate.com to obtain a rating on FCB, we also obtained ratings from two other rating

agencies (see attached ratings).

Los Alamos National Bank: This bank received Financial Depository Institution status from the County

Board of Finance in August 2005, and we currently have $109,709,915.04 invested in Certificates of
Deposit fully collat eralized at l02Yo with an irrevocable letter of credit from the Federal Home Loan Bank

in Dallas and with government agencies. LANB has offered the County some competitive rates; examples

may be seen on the Santa Fe County Treasurer's portfolio.

-2-
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Most of these rates beat both First Community Bank and the Local Government Investrnent Pool (see

attached Treasurer's Report for examples of yields). These investments are laddered to meet our cash flow

needs as the projects matsialize according to the schedule provided to me by the Director of Community

Services and the Finance Director.

Wels Fargo: This is the third bank to receive Financial Depository Institution status from the County

Board of Finance. We use this bank to invest in brokered CD's all insured by the FDIC up to $250,000.

Wells Fargo shops bank rates through out the country and provides us with the yields, maturity dates, and

payment dates- Cunently we have approximately $2,437,000 in these types of CD's with yields ranging

from 3.50% to Yo5.20Yo. In October 2008, the govemment bailout increased FDIC insurance to $250,000

through December 31,2009;this has been extended through2}l2-

First National Bank: This is the fourth bank to receive a Financial Depository Institution status from the

County Board of Finance. The County's investment in this bank CD is $5,000,000.00 with a yield of
2.70o/o: schedule to mature on December 31, 2009. This investment is collateralized af 102%o secured by

government agencies held at the Federal Reserve Bank in Boston.

Government Agencies (Bonds): As part of diversification of our assets, we invest in this type of security;

our holdings currently stand at $40.7 million. We expect to increase this category by $2.0 million at the

end of this month from the Universal Savings Account. These investments are laddered to meet our cash

flow needs as the County's projects timetable materializes.

State Treasurer Local Government Investment Pool

Treasurer.

In January 20}9,the State Treasurer advised the County Treasurer that the LGIP investment in the Reseme
primary Fund had broke the buck as a result of Lehman Bros. bankruptcy. All LGIP shares in the Reserve

Primary Fund were frozen until the funds liquidation could begin. The Reserve finally published a

liquidation plan for shareholders on Deeember 3, 2008; this plan estimates a loss of 1.5%o of invested funds.

Until the final distribution is made, the actual loss remains unknown.

On February 27,2009, the County Treasurer received notice that the State Treasurer was creating their own

Reserve Contingency Fund and would place that portion of a participant's LGIP holdings that were

attributable to the Reserve position on September 15, 2008 into the Contingency Fund based on an

estimated loss of l.5Yo; and the Contingency Fund would not eam interest.

On June 2,2009, the State Treasurer's office informed us that the STO was participating in a lawsuit

against the Reserve Primary Fund on behalf of STO's portfolios and LGIP participants. As of August 31,

2009, the LGIP Reserve Contingency Fund holds hostage $2,159,674.97 of Santa Fe County funds. Most

of these funds are from bond issues approved for various projects within the county.
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A copy of the State Treasurer's Investment Outlook is attached for your information. Finally, to provide a

"o-p*iro1of 
how our investments are doing compared to the LGIP, here are the LGIP results for the last

six months:

a. August 31,2009 Yield0.29%.

b. July 31,2009 yield 0.30%.

c. June 30,2009 yield0.28%.

d. May 31,2009 yield0.26o/o.

e. April30, 2009 yield 0.30%.

f. March 31,2009 yield 0.50%.

The current balance at the LGIP on August 31,2009 was approximately S 6,372,514.35.

I continue to look for investments that benefit our local economy here in Santa Fe County that will assist

banks and credit unions with the ability to provide mortgage loans, auto loans and construction financing to

our county constitutients. Other banks located in Santa Fe County that have County funds invested in CD's

include:

a. Guadalupe Credit Union $250,000.00 Secured by FDIC;

b. Community Bank

c. Ironstone Bank

$250,000.00 Secured by FDIC;

$250,000.00 Secwed by FDIC.

In closing, I have attached a copy of "Santa Fe County Treasurer's Portfolio" which shows the

County's investments in CD's; Government Agencies (Bonds); the Local Government Investment Pool;

and demand deposits we have made through August 31. These investments show the principal investment

amount, the efiective annual interest rate (yield), the term, and maturity date and how we receive the

income from the investment. The County's total portfolio as of August 31, 2009 was approximately

s212,691,199.55.

The County Treasurer's Investment Committee meets regularly on a monthly basis. I present an agenda to

the Comrnittee each month that includes what investments have been made, the investments that matured,

and minutes from the prior month. I have our Custody Bank and Financial Depository Institutions make

presentdidns to keepthe Committee informed as to how they intend to use County firnds to improve the

eonorily of Santa Fe County, and the financial condition of the bank and their operations. We monitor the

bank's iating through the use of bankrate.com, which provides a star rating and commentary on financial

condition of the banks.
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I want to thank the Investrnent Committee for their hard work and commitnent to attend these monthly

-".ti"gr. I know they have many commitments and obligations they have to attend to on b€half of the

County.

IvIr. Chair and Commissioners that concludes my portion of the presentatioru thank you for yorn kind

attention and I now make myself available to any questions you might have.

n
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September 3,2009

Victor Montoya
Santa Fe County Trearurer
102 Grant Avenue
Santa Fe, NM 87501

Sentvia email

Dear Mr. Montoya,

I am writing in response to Mr. Brian Baca's email of 8-31-09 regarding the
financial status of First Community Bank. Mr. Baca had asked four questions, which are

listed below along with the Bank's response.

. Why is First Corrmr:nity Bank rated so poorly?

Ihe r.ssues causing First Community Banks cunent ntings are centercd around asset
quality numbers. Ihese arc very much concentrcted in the Bank's residential and land
development portfolio. The Bank continues to be well capitalized within the Federal
Reserves definition of that status.

o What would the financial impact be to Santa Fe County if First Community bank was
to fail?

First Community Bank is well capitalized, and is not in any immediate danger of failura.
Banks do not fail when they are well capitalized,

o What is the current status of all Santa Fe Countv accounts and the names the accounts
are held under?

As for the cunent status of Sanfa Fe Countt/s deposrfs with First hmmunity Bank, all
deposrts held by the Bankfor SF County are FDIC insured or collaterulized at 102o/o of the
deposit amount by either the Fedenl Home Loan Bank or other govemment backed
securfies. Santa Fe County has no nbk of loss fo fhese depostfs.

o What effect would a merger have on Santa Fe County?

Regading fhe issue of a merger, and how that might etrect the County's relationship with
the BanR, I would imagine that the impact would be negligible. I would assu/ne that the
Bank would nntinue to value the relationship, and make every effort to accommodate
the County's needs as we have histoically done.





-FTR.STE::lllx'r
September 3,2009

Victor Montoya
Santa Fe CountY Treasurer
Page2

Should you have any firrther questions or concen6, I am more than happy to meet with

you or your finance/investment committee.

Sincerely,

P,'" S"*.\rZ- q JLLI
Ron Sanchez
Regional President

CC: Brian Baca
Commissioner Mke AnaYa
Commissioner Harry MontoYa
Commissioner Virsinia Vigil
Cornmissioner Liz Stefanics
Commissioner KathY Holian

/,
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TheStreet.com
t-r'ti-t:tri?!l\:Et!Il!'--.:

The E+ rating means that, in our opinion, this institution currently demonstrates what we consider to be

significant w6aknesses and has also failed some of the basic tests we use to identify fiscal stability.

Tierefore, even in a favorable economic environment, it is our opinion that depositors or creditors could incur

significant risks.

TheStreet. com Fi nancial Strength Rati n gs represent
a completely independent, unbiased opinion of an
institutions financial strength. The ratings are
derived, for the most part, from quarterly financial
statements filed with state and federal regulators.

Ratings are assigned by our analysts based on a
complex analysis of hundreds of factors that are
synthesized into five indexes: capitalization, asset
quality, profitability, liquidity and stability. These
indexes are then used to arrive at a letter grade
rating. The primary components of TheStreet.com
Financial Strength Rating are as follows:

. Capitalization Index gauges capital adequacy in terms of each institution's cushion to absorb

future operating lossesunder various potential business and economic scenarios as they may

impact the company's net interest margin, securities values, and the collectibility of its loans.

. Asset Quality Index measures the quality of the institutions past underwriting and investment
practices, as well as its loss reserve coverage

. profitability Index measures the soundness of the company's operations and the contribution of
profits to the company's financial strength'

. Liquidity Index values a company's ability to raise the necessary cash to satisff creditors and

honor depositor withdrawals in the event the institution suffers from problems in other areas such as

capital adequacy.

. Stability Index integrates a number of sub-factors that affect consistency (or lack thereof) in

maintaining financiaistrength over time. Sub-factors include 1) risk diversification in terms of
company slze and loan diversification; 2) deterioration of operations as reported in critical asset,

liability, income and expense items, such as an increase in loan delinquency rates or a sharp

increase in loan originations; 3) years in operation; 4) former problem areas where, despite recent

improvement, the company has yet to establish a record of stable performance; and 5) relationships

with holding companies and affiliates.

C.pltalHion Assrl Proftablllly Liqlldlty St$illty
QualltY

15430 Endeavour Drive, Jupiter, FL 33478 /2.
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$1,700

NEW MEXICO STATE TREASURER'S
E)GCUTIVE SUMMARY OF

INVESTMENT ACTIVITY
As of.Julv 31,2009

NBwMpxtGRowI.ocN'GovnnNvrENTINVESTMENTPoor(LGIP)

' The July 31 market value of the LGIP

portiolio was $869 million, compared

io a market value of $1.6 billion at the

same period Lastyear and $961 million
at the same Period two Yearc ago'

I LGIP MatketValue (m-o-m)

LGIP-Yield and Tetm (m-o-m)

During the month the matket value of
the portfolio decreased 5.7o/o, ftom

$921 million at June month end to

$869 million. Paticipant conffibutions
for J"ly totaled $47 million and

withdrawals totaled $98 million'

I The gtoss yietd was .3570 atJr:lry 31, a

7.8oh tncreaLse ftom June month-end

of .33%. The weighted average

maturity at JulY 31 was 52 daYs, uP

ftom the June 30 weighted 
^ver^ge

maturity of 50 days and within the rule

2a-7 rcqatement of 60 daYs or less'
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B 0.36% $ 39,967,722 1'6f/6

rPaoer-TLGP l'03% $ 49,705,417 i'lth
oftieposit 1.s7% $ {'ry,ry .f91i'.*u'yairr 0.16% $ 11!'!ll'll9 1l'133 I

rmsuryuotes 0.21% $ 553'91?,T9 61'911

1.50% $ 15,122,100 1.7M

IuIv purchases in the LGIP portfolio

i",h.e $265 millior. Purchases indude

govefirment guannteed asset-backed

commetcial paper and Tteasury secuflues'

Sales during the month totaled $35

million. which included U'S' Treasury Bill'

LGIP earnings for Juty totaled fi263

thousand, a 7o/o increase from J*'
eamings of fi245 thousand. Fiscal year-to-

date eamings total$263 thousand'

The 30-day net yield of the LGIP as of JuIy
24 was 0.29o/o, underperforming the 30-

d^y net S&P Rated Government

Investment Poot (GIP) index 0'36 by '07

basis points. The 30-day gtoss yield of the
LGIP ^t J"lY 24, was O'34o/o,

undeqperfotming the 30-day gtoss S&P

Rated GIP index of 0.55%.

The administrative fee assessed fot July
was 4.1 basis points. Year-to-date fees

collected total $32,000. 1 8.

LGIP - Total Earnings (rn-o-rn)

.J,** / /.f / g* of

Benchmark Yield ComParison

NewMc:TiGROYLGIP
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